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The Viewpoints and Possibility to make the Best of PDCA Cycle to Music Education
in Japan:
(1) The historical process of formation of the cycle and the practical hypotheses.
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T I 2T D4 BRFERIKER

THE NEW WAY
1. Design the product (with
appropriate tests).
2. Make it, test it in the
production line
and in the
laboratory.
. Putiton
the market.
. Test it in
service,
through
market
research,
find out what
the user thinks
of it, and why.the
non-user has not bought it.

w

'S

quality and price.

cycle.

Deming (1950) pp.8~9

5. Re-design the product , in the
light of consumer reactions to
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K3 FILJILLB[Ya—-Nn—b-H1T1]

What could be the most important
accomplishments of this team?

Study the results. What changes might be desirable?
What did we learn? What data are available? Are new
What can we predict? observations needed? If yes, plan

a change or test. Decide how to
use the observations.

Observe the effects Carry out the change or test decided
of the change or test. upon, preferably on a small scale.

Step 5. Repeat Step 1, with knowledge accumulated.
Step 6. Repeat Step 2, and onward.

Fig. 5. The Shewhart cycle. Deming (1986) p.88
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K4 FILJDOPDSAHAI I

The Shewhart Cycle for Learning and Improvement
The PD S A Cycle

Act—Adopt the Plan a change or
change, or abandon a test, aimed at
it, or run through improvement.

the cycle again.

Study the results. Do—Carry out the
What did we learn? change or the test (pref-
What went wrong? erably on a small scale).

Fig. 13. A flow diagram for learning and for improve-
ment of a product or of a process.

Deming (1994) p.132
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Fishbone Diagram-Class Tools.net Interactive Learning Tool/2011/09/13
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10 FAERRAROY A 7))L (Imai (1986) p.76)

I Definition of Problem ]
4

Analysis of Problem I

3
Ddantiﬁcation of Causesj

4

[ Planning Countermeasures J

Do — Implementation

o

i

Check — Confirmation of HesuItJ

—

Action — Standardization

il

I

FIGURE 3.20 Problem-Solving Cycle

ZZTiE, Plan’ OEREE 34EIL2ET, A0 6B [EHY—27 V] 28Ed
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RHBMIEL v ¥ —OWEALE % ETHDIIH D EIF s Twizenw)ds, HEBSHIZE
TRETDHIIEIES o728 ) ThH b,

FOMOEATHIE DO HIZIE, PDSH A 7 Vb wv) ST A7 ALY (systems
engineering) DHMHAFETH 2 L OFEDL H 2 (SFEHHFES (1985)]). b b, HEdl
B%S (FHHBASS %R &), AT GREEHEDiL2 L), HME-EH (BATEZ L), Hk-
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